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The Mission: 
Youth Homes Inc., a non-profit 501(c)(3) organization in continuous operation since 1964, helps abused and neglected children and youth in Contra Costa County recover from trauma by providing high-quality residential and community- based counseling services. Their treatment programs, delivered by a professional and dedicated staff, touch the lives of over 250 children and families each year. 

Services:
Youth Homes is the oldest, continually operating residential facility for youth in Contra Costa County. We began by providing group homes and residential counseling.  Today we assist traumatized youth in need of safe housing through Emergency Assessment homes, private Foster Home Placement, and our Intensive Residential Treatment homes.  Community-based Therapeutic Behavioral Services are provided in the home and are designed to help prevent the need for foster care from arising in families in crisis.  Through the follow-up of Aftercare and ongoing Mentoring Services, we stabilize lives and promote permanency. We expect to provide housing and services for approximately 250 different youngsters and their family members in 2009.  

Our Programs: The current Youth Homes programs offer:

· Emergency Assessment Shelters: The only two shelters in Contra Costa County for abused, neglected, abandoned and traumatized children aged 6–17 who have been removed from their homes for their own protection and/or have multiple treatment failures requiring intensive residential assessment.  

· Intensive Residential Treatment Homes: Three homes with staff working closely with County Mental Health and County Family Services.  Although these are among the highest-risk youth in the county, Youth Homes successfully discharges 80% of intensive treatment residents according to the treatment plan designed for each child.

· Therapeutic Behavior Services (TBS): Mobile and highly-trained behavior coaches work with youth age 2–20 and their families in their homes, to help keep children in the community and out of institutional care.  

· Intensive Treatment Foster Care (ITFC): Family foster home placement augments our comprehensive system of care.  We recruit, train, license, and follow up with support so that foster families can provide long-term family connections even after the children in their care have become independent.  

· Aftercare Services: Youth ages 17–20 leaving our care receive ongoing counseling and support, while grassroots efforts by our auxiliary, and special events, help us assist them with specific financial needs.

· Mentor Program Services: Volunteers provide reliable adult connections for both residential and emancipated clients.  Adult mentors make the unusual commitment to continue to guide former foster youth long after their "emancipation from the system" and into their early twenties and beyond, helping them learn the skills necessary to live a fully functioning adult life.
Background:
In 1964, concerned citizens were spurred to action by news reports that troubled youth were being crowded into criminal detention facilities, for lack of any safe home.  They created Youth Homes, Inc., with its family-centered treatment philosophy, knowing that children in a community setting can heal and transform in a way that is not possible in Juvenile Hall, or in any institutional setting.  Youth in a healthy homelike environment can develop life skills that will ultimately allow them to establish safe and functional homes of their own, breaking the cycle of abuse and neglect.  Since our founding, the high-quality treatment programs of Youth Homes have helped thousands of abused and neglected children.  Unable to remain with their families because they were removed by the Superior Court for their own safety, 95% have suffered extreme abuse; the rest are challenged by severe mental illness.  

Treatment 

Philosophy :
Youth Homes now provides a safe and supportive environment for boys and girls in five state-licensed facilities, 24 hours a day.  All of our homes provide around-the-clock specialized mental health treatment by skilled staff.  Each child receives an individualized treatment plan that is strength-based, with an emphasis on increased family involvement.  Beginning in 2009, based on a ‘Best Practices’ innovation, we have implemented cutting-edge Cognitive Behavioral Therapy tailored for adolescents in residential treatment.  
Staff: 
Our dedicated professionals are focused on meeting the needs of highly traumatized children with very positive results. Each child’s project team is led by a Licensed Clinical Director, working with a primary therapist, a behavioral therapist, representatives from county service agencies, family members as appropriate, and representatives from their school. These committed individuals bring varied expertise and ties to the community as they meet; develop a personalized, integrated program for each child; make certain that each child has access to all needed resources; and follow through with each child while in residence and beyond, guiding them through their treatment and continuing into their transition to adulthood. Our clinical staff uses as guiding principals, evidence-based best practices designed for residential youth treatment, and the modeling of a nurturing and collaborative home-like setting. 
Partners:
Youth Homes is an integral part of the county system of care, partnering with Child Protective Services, the Superior Court, public schools, Probation Department, County Mental Health Services, and CASA (court-appointed special advocates).  Faced with new challenges, public agencies turn to us as a first resource to set new policy and provide new services.  Partner agencies compliment our ability to care for clients and take on new challenges despite budget constraints.

Milestones:
Since our beginning in 1965, Youth Homes has undergone periods of rapid growth and contraction and weathered many ups and downs. Since 1992, Youth Homes has grown in a phased and planned way to assure that each stage of development was fully integrated and operational before new and expanded programs are initiated.
· 1965: Youth Homes is founded and incorporated by a group from the Contra Costa County Council of Churches to provide a place to live for young teen moms. Before a single mom could be placed, the county asked that the program house foster children. 

(  Between 1992 and 1996: Youth Homes purchased all the residential property where they operate; assuring program stability and creating a large capital reserve for emergencies.

(  1998: Youth Homes is awarded a contract to provide two six bed shelters homes in Contra Costa County; Pryor Center and the East Bay Shelter. They remain the only emergency shelter and assessment programs in the Contra Costa County foster care system.

(  2001: Youth Homes began the Mentoring Program in response to the clear need for support for kids as they age out of the foster care system. This program operated at that time on a purely volunteer basis with no dedicated staff support.

· 2003: Youth Homes is awarded a Therapeutic Behavioral Services (TBS) contract to help children and adolescents who are at eminent risk of returning to higher and more expensive levels of mental health treatment. Our contract is now the largest in Contra Costa County and one of the largest TBS contracts in the state.

· 2007: Youth Homes, as part of a consortium of 4 mental health agencies and the county was awarded a significant contract to provide “unbundled mental health services” to the residents of our homes and to kids in our after care program. Known as the C-5 group, our contract continues to enjoy strong support by county mental health services.

· 2007: Fund Development Program became fully operational and private individual, corporate and foundation funds have steadily increased. 

· 2008: The East Bay Shelter is forced to relocate due to the county’s plan to create a transit village in Bay Point. The county assisted Youth Homes to secure an ideal leased property in Pleasant Hill as an alternate location. This support insured the shelter remained in operation without interruption. 

· 2009: the Board of Directors began a planning process to create a 3 year strategic plan. 
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